Just the Facts about All Digital 

Comcast’s objective is to migrate customers to digital, and dramatically enhance the quality of their services, at little or no additional cost to the customer. Our goal is to make this transition very simple and extremely customer friendly. This is not to be confused with the Federally mandated Digital Broadcast Transition (DTV) originally scheduled for February 17, 2009 (then postponed to June 12, 2009). 

With this initiative, Comcast is updating its network to improve picture quality and free up space that will offer consumers more HD choices, faster Internet service, and thousands more viewing options.

WHAT: With the World of More Digital Migration, Comcast is converting expanded basic cable channels (usually channels 35 to 82) from analog to digital format. 

WHEN: Starting now and through 2009.

WHERE: San Francisco Bay Area.

WHY IS THIS A CONSUMER STORY? Comcast will immediately offer more customers the advantages of digital TV by giving people a digital starter package at no additional cost. And by reclaiming bandwidth, Comcast can offer more HD choices and roll out more services and faster Internet speeds.

WHY IS COMCAST DOING THIS? Comcast continually strives to deliver the best products for our customers, and by migrating cable channels from analog to digital, we are able to utilize our bandwidth more efficiently to deliver an improved product to our customers (more HD content, faster HSI speeds, etc.)

WHAT’S HAPPENING LOCALLY: We will be reaching out to customers city by city throughout the Bay Area. Customers will be notified with letters, television advertising, phone calls and screen crawls.

Just the FAQs

Q. What is Comcast’s ‘The World of More’ Digital Migration Project?

The World of More Project involves transforming Comcast’s expanded basic cable channels (very roughly channels 35 to 82) from analog to a digital format.

To do this, all customers who currently have expanded basic cable in their homes will need either a digital set-top box like what we have today, or a Digital Transport Adapter (DTA), a new piece of equipment that we will begin distributing next week.

Q. How does this impact customers of the analog ‘limited basic’ service?

The World of More Project does not affect customers of limited basic service (typically channels 2 to 35. Comcast will continue to deliver signal to people with analog sets even after the federal broadcast digital transition.

Q. Why Would I Benefit from the World of More Migration; my picture and internet speed are fine- I think?

To provide better services for our customers in a competitive environment, Comcast is continuously investing in the enhancements of its products and services to you. The new digital signal will have a sharper picture and better sound quality.  Customers with an HDTV and HD box will benefit as we launch more HD channels.  In addition, Comcast will have the flexibility to launch new services and faster internet speeds.

Q. How are you educating people about the difference between the Comcast program and the federal digital broadcast transition?

The entire cable industry has been, and will, participate in a major education effort. Comcast has a website www.comcast.com/dtvsite, that helps people sort through their options, ranging from getting a converter to getting a TV with a digital tuner to hooking up to cable.  Meantime, we will directly approach customers who are affected by our effort and explain that it is unrelated to the federal program.

Q:  How will you begin to get these boxes and adapters to customers?

In early February we will begin deploying boxes and adapters whenever a customer contacts us; everything from a service call to a new connection. We are now advertising that customers can call us at 1-877-634-4434.
Q:  How will other people know they need equipment?

We plan an extensive series of ‘call to action’ mailers and phone calls to contact customers. We will also approach local daily and weekly newspapers and any other important media, such as local blogs, to ask for help educating people. We realize some people might not act even after mailers, phone calls, knocks on the door, and stories in newspapers.

Q:  When will all channels be switched over around the state?

We expect to have the World of More Digital Migration project conclude in California by early 2010.

Q:  What equipment is involved for the consumer and how much will be distributed around the state?

A:  There are two pieces of equipment involved. The first is the traditional cable “box,” also known as a digital set-top box. Digital video recorders (DVRs) are a type of set-top box. 

The second piece of equipment is called a Digital Transport Adapter, or DTA. It is a very simple adapter that will mostly be used on the second or third televisions in a house. A DTA lets the analog TV display the digital signals.  It is very small and plugs directly into any cable-ready TV.  DTAs will be used with customers who would like to keep the analog TV experience. There are no premium channels, no guide, and no access to VOD. The DTA comes with a new and easier-to-use remote.

Q:  What will this cost customers?

There will be no additional cost for almost anyone.

Expanded Basic) only customers will receive: 

1. One (1) free DCT and two (2) free DTAs.

2. After the first two (2) free DTAs, each additional DTA will be $1.99 a month. (in other words, only people with more than three TVs would pay this charge)

Current digital customers with expanded basic on additional outlets will receive:

· Two (2) free DTAs for their additional outlets.

· After the first two (2) free DTAs each additional DTA will be $1.99 a month.

Q:  What benefits will people see?

People who get a set-top box will enjoy all the interactivity of cable: access to On Demand, including hundreds of free shows and movies, access to PPV, Movie Plex, the Digital Music Channels, Comcast Central and our Interactive Program Guide.

With just a DTA, customers do not receive access to On Demand, but they do receive better picture and sound quality than what they received with analog service. They will also receive more channels, as described in the next few questions. They will receive 30 FM music stations. More importantly, they are ready when the digital migration occurs and will ensure that they will not lose any channels

Q: What if I don't do anything?

A: Any TV connected directly to Comcast service without a digital device will eventually lose access to some of the channels it currently receives. You’ll keep the 15-30 Comcast Basic Cable channels, (local broadcast TV stations, plus local government, education and public access channels) But you'll lose all Expanded Basic channels, like Disney, CNN, Lifetime and 30-50 others. By calling 1-877-634-4434 or 1800- COMCAST; a customer can easily be connected to a trained representative to ensure that this won’t happen and the proper equipment gets in the home. 
Q: What if I need more equipment or need to change my equipment? 

No problem! Comcast is here to help all its customers and consumers. Just call 1-877-634-4434 or 1800- COMCAST and a trained representative will be happy to assist.

Q: How can I use the Digital set top box and VCR* to record future programs? 

To record a future program:

1. Set top box instructions: 

2. Select the program you want to record from the TV listings. 

3. Press OK/Select to bring up the Program Information screen with the Quick Menu. 

4. Select the Record icon from the Quick Menu
5. Select Record Future Program. 

6. Once the set top box is set, a message displays reminding you to set up the VCR. 

VCR Instructions: 

1. Turn on your VCR and tune to channel 3 or 4 (depending on your manufacturer’s instructions). 

2. The VCR needs to be programmed to record channel 3 or 4, as the set top is controlling the channel to be recorded, not the VCR. 

3. When the program starts, the set top box will automatically tune to the program so that your VCR can record it. 

*Please note: The steps above apply to standard-definition set top boxes, with the exception of the Motorola DCT2000. To check to see if you have this device, click here.
Q: What are Other Options for Customers with VCR’s?

A: Here are the options for customers with VCRs:

Option One: 

Hook up your VCR to the dual tuner set top box. This box allows you full functionality of the VCR. You can record any program, while watching another or record multiple programs on different channels while you are away. Since most people probably will use a VCR with their primary set, this option probably will work for most customers. 

Option Two:

Hook up one DTA to the VCR using a splitter. In this option, the cable would go from the wall to the main connection on the splitter. Then one cable would go from the splitter to the DTA and another from the splitter to the VCR. A second connection on the VCR would go to the TV  so you can watch what you’ve recorded. Finally, the second connection on the DTA would go to the cable input on the back of the TV. This option allows you to watch all of your channels, but only allows you to record the channels we carry in analog—Limited Basic, channels 2-34. You also could only automatically record one program at a time.

Option Three:

Hook up two DTAs to the VCR using one splitter. In this option, the cable goes from the wall to the main end of the splitter, with the splitter feeding the two DTAs. One line from one DTA goes to the TV, while another line from the other DTA goes to the VCR. This option allows you to record and watch programs on all stations. However, you won’t be able to record programs on different stations while you are away, since the DTA lacks a dual tuner and can’t automatically switch between channels.
Q: Is my TiVo DVR compatible with the new Comcast digital equipment?

A: Yes, TiVo DVRs are fully compatible with Comcast digital equipment and will allow you to access all of your channels.

TiVo Series3 DVRs (including TiVo HD and HD XL) will work without a digital set top box because they use CableCARDs to receive digital channels. Digital adapters are not needed.

TiVo Series2 and Series1 DVRs require a Comcast digital set top box or a digital adapter to receive digital channels.

If you have questions about setting up your TiVo DVR with a digital set top box, please check your TiVo owner’s manual. You can also visit www.tivo.com/alldigital  or call 877-367-8486.
Q: Will I need equipment if I have a digital TV with a QAM tuner?

A: At the completion of the project, customers will need equipment on all TVs to receive any channels above the Limited Basic level of service—of course, this is now the case with most video providers, including our satellite and phone competitors. We’re encouraging all customers to install and use the equipment provided by Comcast or that they might purchase from their electronics retailer, like a TIVO or cable card enabled devices, to avoid any service interruptions.

Q:  Do people get any more channels when they get one of these DTAs?

Immediately, everyone with a DTA will receive a better quality picture because of the new digital signal. Customers will also receive:

103 Leased Access

104 Local Origination

108 California Channel

109 C-SPAN2

110 CSPAN-3

111 TV Guide

119 Sprout

128 Bloomberg

136 G4

149 Movieplex

164 Shop NBC

166 FEARnet VOD

168 Access Television

185 Hallmark Channel

187 Universal Sports

188 KTVU - DTLAT

189 KQED - Encore & Life

190 KQED - World

191 KQED VMe

192 KQED - Kids

194 KGO Plus

195 KGO AccuWeather Now

196 KBWB - DT Azteca

197 KICU - DTKTV

199 KFTY - DT

229 EWTN

230 Trinity Broadcast

410 CSN Plus/Jewelry TV

504 Lifetime Movie Network

901-951 Music channels from Rock to Rap and Country to Classical

960-989 Digital FM channels
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